
CASCADE COUNTY PLANNING BOARD

April 17, 2018

9:00 am

Court House Annex

325 2"d Ave North

Board Members: DexterBusby,Mark Carlson,Dan JohnstoneRichardLiebert,ElliottMerja,Rob Skawinski,Ken

Thornton

Notice:These minutes are paraphrased to reflectthe proceedings ofthe Cascade County Planning

Board, and are considered a draftuntilformallyapproved by the PlanningBoard,

StaffPresent:Alex Dachs, Sandor Hopkins,and NataliaWilson

Attendees: Gary Poore, Kory Hastings,Chuck Crowell,Mary Crowell,Lynn Cottrel,CharlesCottrell,

AllanCarpenter,Tony Phillips,Lyndsey Green, Bob Morgan, and Tony Prothero

1.Callto order:Chairman ElliottMerja calledthe meeting to order at9:00 am

2.Rollcall:

Board Members Present:Mark Carlson,Dan Johnstone, Richard Liebert,ElliottMerja, Rob

Skawinski,Ken Thornton

Board Members Absent: Dexter Busby

3.Approval of Minutes: April17,2018.

Richard Liebertmotioned to approve the minutes as submitted.

Mark Carlson/Ken Thornton seconded the motion.

AllinFavor,Motion passes 6-0

4.New Business:

A. PublicHearing:

Sandor Hopkins presented the staffreport.Summation isas follows:The PlanningBoard is

inreceiptof an applicationfrom Robert and Gale Morgan, Bonesteel LLC,to recommend

approval ofthe major subdivisionplatto the County Commissioners. Thisproposed

subdivision,islocatedinthe SW 1/4,Section32,Township 20 N.,Range 2 E.,P.M.M.

Cascade County, Montana

Attached isa copy of the major plat,which willsubdivide28.303 acresintofifteen(15)lots.

The lotswillbe sizedfrom 1.17 acresto 2.23 acres. Pursuant to 76-3-605,MCA a public

hearingisrequiredforthismajor subdivision.There are no delinquenttaxeson this

property.An Environmental Assessment isrequired pursuant to 76-3-603(1)(a),MCA (2017).
The projectliesoutsideofthe Height MilitaryOverlay District.The property isnot locatedin

a regulatedfloodplain.

Legalnoticeofthisproposed subdivisionwas sent to surrounding propertyowners on March

30, 2018 and appeared inthe Great FallsTribune on April1,2018 & April8,2018.
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interestedAgencies were provided with notificationlettersand a requestforcomments on

March 30, 2018. PublicSchools responded thatthey have the capacityforthe additional

students inboth Ulm and Cascade.

Access to the proposed subdivisionwillbe granted by two existingapproaches from West

Ulm Road or approaches from Centre Street/Ulm-Vaughn Road. The applicanthas an

existingloop road inplaceand willincludeeasements on the plat.

The applicant'sTrafficImpact Analysisestimatesthatwhen fullydeveloped, thissubdivision

willgenerate an additional114.84 tripends per day along West Ulm Road, raisingthe total

number of tripsfrom 456, based on 2017 counts,to approximately 571. The applicanthas

certifiedthatthiswillnot representa significantdegradation to LevelofServiceor Safety.
The two lotsservicedby Ulm-Vaughn Road are estimated to raisethe trafficcounts from 408

tripends per day to 428, a minimal increasethatwillnot degrade Levelof Serviceor safety.

Parklanddedicationisa requirement ofthisproposed subdivision.The 14 proposed

residentiallotswillcover 27.13 acres,and the developer isrequiredto dedicateparklandto

5% ofthe residentialarea,1.36 acres.The applicantisproposing a 1.17-acrepark lot,and

willsupplement the requirement with cash-in-lieuforthe remaining 0.19 acre.The applicant

willpay $428, based on the Broker'sopinion of value forraw, unsubdivided,unimproved

land at$2,250 per acre.

The proposed subdivisionwillreceivelaw enforcement servicesfrom the Cascade County
Sheriff'sDepartment and fireprotectionservicesfrom the Ulm Volunteer FireDepartment.

Response time willbe dictatedby weather and road conditions.

The projectislocatedinthe Wild Land Urban Interfaceas the property isadjacentto

development inthe county as wellas largeundeveloped parcelswith nativegrasses.The

proposed subdivisionhas an existingirrigationcisternon sitethatwillserve asthe fire

protectionsource.The existingstoragetank has a totalvolume of 120,000 gallons,and will

be modified so thatthe minimum requiredvolume of 17,000 gallons(10,000+ 500 gal/lot)

forfiresuppression willbe availableat alltimes.

Conclusion

Thisproposed subdivisionmeets the requirements ofthe Cascade County Subdivision

Regulations,as wellas Montana's Subdivisionand Surveying Laws and Regulations.

Recommendations

The followingmotions are provided forthe Board'sconsideration:

"Imove to recommend to the Cascade County Commission afterconsiderationofthe Staff

Report and Findingsof Fact,deny, a major subdivision,a PreliminaryPlatof RollingMeadows

Phase 3;

or

"Imove to recommend to the Cascade County Commission afterconsiderationof the Staff

Report and Findingsof Fact,adopt saidStaffReport and Findingsof Factand approve, a major

subdivision,a PreliminaryPlatof RollingMeadows Phase 3,subjectto the followingconditions:
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1. Having the developer'ssurveyorcorrectany errorsor omissions on the preliminaryplat;
2. Causing to be prepared certificatesof titleofthe land inthe subdivisionto be recorded in

conjunctionwith the finalplat;

3. Submitting with the plata certificateof a titleabstractershowing the names of the owners
of record ofthe land and the names of lienholdersor claimantsof record againstthe land

(M.C.A.76-3-612,2017).

4. Causing to be recorded inconjunctionwith the finalplatthe covenants ofthe Major Plat

thatcontain,at a minimum, a noxious weed controlprogram, an erosioncontrolprogram, a

limitto livestockand pets,a provisionprohibitingcommercial or industrialuses,and that

impose upon alllandowners the exclusiveresponsibilityto improve and maintainthe public

rightsof way created by and indicatedon the subdivisionplat.
5. Causing to be recorded inconjunctionwith the finalplathomeowners' association

documents with sufficientauthorityand proceduralmechanisms to administer,enforce,and

fund the perpetualmaintenance and discretionaryimprovement ofthe publicrightsof way
created by and indicatedon the subdivisionplat.

6. Causing to be recorded on the plata statement concerning limitedpublicservices.

7. Pursuant to 7-22-2152 M.C.A. (2017),submittinga writtenplan to the Cascade County Weed

Board specifyingthe methods forweed management procedures with regardsto this

development.

8. Causing to be recorded on the platan AgricultureNotificationstatement.

9. A certificateof waiver of park landdedicationand acceptance of cash inlieuthereof

statement placed on the platforthe 0.19 acresthatare not covered by the 1.17of parkland
dedication.

10.Causing to be recorded inconjunctionwith the finalplat,an agreement requiringproperty
owners of each subdivisiontractto take partinany RuralSpecialImprovement District

(RSID)forthe reconstruction,improvement or perpetual maintenance ofWest Ulm Road,

Ulm-Vaughn Road, or any county road inthe vicinityused to accessthe major subdivision,

RollingMeadows Phase 3,or any other road thatcan be used to accessthese lotsas

determined by Cascade County, provided thatallother property owners served by saidroad

share equitablyinsuch an RSID.Thiswaiver shallexpire20 years afterthe date the finalplat
isfiledwith Cascade County. Thisstatement ofwaiver shallbe placed on the finalplat.

11. Design,construction,inspection,and certification,by a licensedprofessionalengineer,of all

internalprivateroads and cul-de-sacsto Cascade County SubdivisionRoad Specifications,as

wellas the purchase and installationof allrequiredstreetsignsand stop signs.Allofthe

above items to be atthe developer'sexpense and to be completed priorto the approval of

the finalplat.

12.The inclusionon the major plata statement provided by Cascade County certifyingthe

statusofthe internalsubdivisionroads.

13.The inclusionof setbacksinthe covenants as required by the Cascade County Zoning

Regulations.

14. Montana Department of Environmental Quality(MDEQ) CertificateofSubdivisionApproval

(COSA) shallbe submitted with the finalplat.

15.Cause to be filedwith finalplata Declarationof Covenant that declaresthatallofthe

propertiesdescribedshallbe held,sold,and conveyed subjectto the followingcovenant

which shallrun with the realproperty and be bindingon allpartieshaving any heirs,
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successorsand assigns,and shallbind each owner thereof.The covenant may be revoked

forany or allparcelswithinthe subdivisionby mutual consent ofthe owners ofthe parcels
inquestion and the governing body of Cascade County.

16. Modificationof existingirrigationtank installedon-site,properlymaintained and equipped
with the proper appurtenances forthe Ulm Volunteer FireDepartment to use forfirefighting
at alltimes.Providethe developers installand the homeowner's associationmaintain an

accessibleapproach foraccessto the cisternat alltimes.The modificationofthe tank,with a

maximum capacityof 120,000,willallow itto maintain a minimum of 17,000 gallonsforfire

suppression services.

17.The homeowner's associationshallbe responsibleforthe continualmaintenance ofthe

equipment subjectto adequate inspectionsby the FireChiefofthe Ulm Volunteer Fire

Department to insurethe equipment isbeing properlymaintained.

18. MDEQ approvalforthe proposed sitegradingand drainage and storm water conveyance

system shallbe submitted priorto finalplatapproval.Additionally,finalengineeringplans,

stamped by a professionalengineer inthe Stateof Montana, shallbe submitted to the

Cascade County PlanningDivisionwith the finalplatsubmittal.

19.A copy ofthe MDEQ General Discharge Permit forStorm water associatedwith construction

activityshallbe submitted priorto finalplatapproval,ifapplicable.

Board Questions:

ElliotMerja asked isthere any questionsfrom the board to the staff.

Richard Liebertasked Have we receiveda letterback from the Ulm FireDepartment yet?
Sandor Hopkins Responded no,we did not yet.

Richard Liebertstatedthe staffreportnotes thatwe contacted them but did not receivea

response?

Sandor Hopkins not atthistime,

Richard Liebertstatedare we justgoing to assume and wait fora response from the fire

department before we approve the next step before itgoes to the commission?, seems

problematic

Alex Dachs responded thisisjusta preliminaryplatapproval afterthisthey have to prove that

they have satisfiedallthisconditionand then itgoes back to the commissioners thatwillrequire

a letterfrom the firechiefatthattime.

Richard Liebert,Iwas curiousas to when the firedepartment receiveda letter.

Sandor responded March 30th.

Richard LibertStated so,there willbe no water welldrillingatthispropertiesright.Iassume

they willhave to haul theirown water.

Sandor Hopklins yes.

Richard Liebertwillthere be professionalwater deliveryor water hauler?

ElliotMerja responded yes there isa water tower over inUlm on the other sideofthe interstate.

That they could supply/haul water from.

Richard Liebertasked the homes are forstandard homes not mobile homes?

Ken Thorton statedThat'srightthere isstandard covenants forthe HOA.

Richard LibertstatedIread through the Shed Horn Engineeringreport,what Ifound usefulis

thatthey showed an analysisofthe currentrevenue that comes infrom the propertywhich is$

129.00 versesWhat itdoes with fullbuildoutswhich is$16000.00 itidentifiesthe road found by
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$5.00 dollarsnow and $172.00 Then up to $1500.00 infinal.Ilikethe math inthatEngineering

report itgivesus something to work with.

Rob Skawinski asked does the park have to be developed and are there any requirements for

that or can itremain bare ground

Alex Dachs statedno, itsbare ground basicallyforthe benefitofthe subdivisionsthe HOA

would be responsibleformaking decisions.The county requiresthe park area.

Rob Skawinski stateddo they need to provide any equipment formaintainingthatspace,weed

management mowing pickingup garbage the firesystem, and the firecisternitislocatedin

that area so that'swhy itsrequired?.

Alex Dachs responded itiscommon area foreveryone to use

ElliotMerja asked how isthat cisternfilleddo you know? Iwas thinkingthere was an actual

water system forthe area forpeople that livethere,sounds likeisjustforirrigation.
Alex Dachs confirmed the existingtank isforirrigation
ElliotMerja asked does the applicantwant to address the board.

Applicant:Tony Prothero of Shed Horn Engineering1808 lithAve Helena.And Iprepared the

subdivisionapplication.I'dliketo talkabout the irrigationsystem storagetank/well-suppliesthe

wellwater isnot good foranything other than irrigationonly we've sample some water and it's

not very good. The water isto be suppliedby a licensedhaulerand the source ofwater has to

contain some residualchlorineconcentration,likethe cityof Great Falls.The irrigationisnot

adequate itneeds to be improved we are inthe processto improve the system itwillbe done by
mid-June. Ihave some questionsabout the staffreport.How do we satisfythe road

improvement requirement when usingexistingroads?

Sandor Hopkins, statedIbelievewe justneed the stamp of approval by an engineer,to verify
thatthe road isup to County subdivisionstandards.

Tony Prothero stated,Iassume they were builtforcounty standards but it'shard to say ifthey
are.

Alex Dachs statedthatwhat we are lookingforisproof to verifythatthey were builtto county
standards and thatthey meet the currentstandards.

Tony Prothero saidok we certainlywillget those. What we are proposing here isprettystraight
forward Ibelieveitwas originallyapproved fora major subdivisionitjustnever got recorded I

believethere were 24 lotsoriginally.What we are proposing is14 lots,betteruse ofthe

property,ifyou have questions Iwillbe gladto answer.

Richard Liebertstatedthisa typicalengineeringanalysisdo you do a revenue analysis?

Tony Prothero statednot always but yes itwas requiredby the county so,yes,we did provide
the revenue analysisto includea cost benefitanalysis.I'm going to includeitinother projectsas

welleven though itmight not be required.

Richard Liebertstatedbecause when you look atthe context of allthe publicsafetyservices

roads,policeand the firedepartment we kind of know what's the costbenefitanalysisto see

what isactuallygoing to do to improve thisproperty so we can provide those services.

Rob Skawinski asked do you anticipateimproving the existingroads to bringthem up to county

standards?

Tony stateda minimum improvement may be necessary,itappears to be adequate. They meet

the basicrequirements,but whether or not they meet county requirements isprettydifficultto

guess,itshouldn'ttake longto findout how to answer that.
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PublicComment Opened at 9:22

Proponents: none

Opponents:

Gary Poore 51 Caragana Dr.Ulm, MT Thanks forsending the letterslettingus know about the

subdivision.We would not know thiswas going on ifwe didn'treceivethe notice(nobody reads
the Tribune).Ihave a couple of questions/comments firstof allus homeowners never receiveda

copy of thisSo, Iwould have been niceto receivea copy to begin with,so we could have looked
over and see what the HOA was responsiblefor.So, inthe futureifsomething likethiscomes up
itwould be niceto receivethese ahead to time to have time to review it.Ihave a couple of

questions about the HOA responsibility,Ihave a couple of questions,itsaysthe HOA is

responsibleforputtingina playground isthatwhat you guys understood.

ElliotMerja asked are you partof an earliersubdivision.

Gary Poore yes.

ElliotMerja so do you fallunder the HOA ofthator isitallone association.

Gary Poore answer it'sallone HOA. So,that iswhy I'm askingbecause I'm hearingthatthe HOA
isgoing to be responsibleforthisor that.Does not feelHOA has been advisedofthese things
thatthey willbe responsiblefor,so,that ismy concern.

ElliotMerja statedingeneral,my experience has been thatthe HOA has been the ones that

decided what playground equipment ishad put thatinand kept itup as faras maintenance.

Gary Poore asked isn'titpartof the county requirement to have playground.
ElliotMerja statedithas to have a park area and itdoesn'thave to have any playground

equipment. Allithas to be isa kept area forpeople to utilize.Itcan have playground equipment,
inmy mind thatcreatesan issuewith insuranceand such ifsomeone else'skidshows up and

gets hurtso,ina couple of cases we have actuallytaken the equipment off,and made itjusta

walking area because itwas safer.

Gary Poore stated Ijustwant to make itclearthatyou know thatthe HOA even without talking
to them Idon't believethatthe playground isgoing to happen. Ifthat'spartofthe requirement I
don'tthinkit'sgoing to happen, I'm not sure we want to be held accountable forthat.

ElliotMerja stateditisreallygood thatyou showed up to ask these questionswithout you

showing up we don't have the knowledge. So,it'sgood thatyou are here.

Gary Poore saiditsaidsomething here about the easements, itsays here we are responsiblefor
the entrance ways I'mjustwondering where allthe funding isgoing to come from?

ElliotMerja answered do you understand what an RSID is.

Gary Poore saidno.

ElliotMerja asked to say the meaning of RSID itsRuralSpecialimprovement Districtwhat we do
with subdivisionshave the roads builtto county standard and lateryears down the road nobody
ismaintainingthe roads,because they are not county roads,they are subdivisionroads,so what

we are tryingto do ismake a way thatthe HOA can come to terms on taxationforthemselves

That pays forthe road development and such,so thisRSID isa way that itcan be done though
taxes,so that everybody shares inpaying forimprovement and upkeep ofthose roads.Because

it'snot county roads itssubdivisionroads

Gary Poore statedthatcomes through our HOA.

ElliotMerja statedand that isthe same placeitwillcome from unlessitbecomes a disasterand

you need more moneys. Ifyour HOA isalreadydoing that,you are way ahead ofthe curve.So,
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there isan implement to make itso thateverybody pays and that isinthe taxes and then there is

an implement thatyou can do iton your own through the HOA and thatthe agreement you have

to come up with,iswhich way you are going to do it.

Gary Poore statedone of my other concerns isthe septicsystem we have a bunch of sandy soil

out there,Iknow atsome pointwe had concerns about how many houses can be out there

because ofthat? Are we doing studiesno it?

ElliotMerja saidDEQ and the Department of Health.

Alex Dachs statedthatiscorrectthe department of healthwillcheck and they have to have a

Certificateof Subdivisionapproval to determine cisternand drainfieldlocations,and they will

have to obtainpermits fornew septicsystems
ElliotMerja asked are you on a wellor on a cistern?

Gary Poore statedon a cistern,Ihave two cisternswe alsouse the irrigationsystem and itis

inadequate atthistime,we are concerned about thatas well,itseems likethe HOA isgetting
stuckwith a lotofthe responsibilityof maintainingthe system and that'sfairenough ifthe

system isgoing to designed and builtso that itprovidesnecessary irrigation.My question isat

which pointand time willthissystem be put in?

Bob Morgan statedour storagetank is123,000 gallonsand there is linegoing from the storage
to the pump house isnot largeenough to have adequate water supply,second problem we need

a pump thatwillhave a variablespeed readingthatwillkeep the linefullwe are increasingthe

sizeofthe pipe 4 inand the linethatgoes from the storageshed to the pump house a 6 in.line

allthe new lots,we are puttinginwillhave a cisterntank thatgoes with the lotso there willbe

12 lotsinthissubdivisiondrawing offthat system and allthislotswillhave a low fillvalve,

basicallyrequiringnew homes isthatwhen the people willbe drawing water out oftheirtank

ratherthan rightnow we have a couple of other problems people are drawing water directly
under the existinglineso you have too many people drawing water out ofthat lineand there is

not enough water coming intoitthat'sthe problem so,Ithinkwe have to adequately address

what we are going to do and thatwould encourage existingpeople to do a couple ofthings
number one, Icurrentlyhave 10 thousand square feetto water Idon't have 8 thousand I'm

going to have my lawn removed to an 8 thousand square feet,from a development stand point
we are going to improve the system and make sure thatthe lawns are 8 thousand square feet

and we are going improve the system and change the lawn to 8 thousand sq.feethave some sort

of meter to see who isusingmore because Ithinkthe costof everythingshould be proportional
to what you use so they can pay accordingly.
Richard Liebertasked How many members inthe HOA

Bob Morgan answered 13 Families

Richard Liebertstatedthose are the ones thatare on the map thatgot the adjoiningnotice.For

the benefitof the publicallcounty commissioner meetings planning board, zoning board are

posted on the county website,the tribunehas a classifiedad, not everybody readsthe tribune

so,that'sanother way you can go to the county website under planning,alsoallthe reportsin

factIgot allmine onlineexcept the folderbecause itsmassive,so inthe futureeveryone knows

ison the website everyone can have that.

Gary Poore statedIfinditstrange thatwe are changing the covenants, they have alreadybeen

establishedIthinkthat'ssomething that isgoing to come up between the developer and the

HOA. Ido not have any more questions.

ElliotMerja asked any furtherquestions,thank you
Rob Skawinski asked why isthe HOA being blended together verses creatinga new HOA?
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Bob Morgan statedthat he wants to have budgets set up versesone pot on money and wants to

lower the costnot raiseit,alsobecause ofthe water irrigationisbasicallythe same distribution

system and the roads are shared so itwould be hard to have two differentsetof rules.Wants to

clarifythe covenants but they willbasicallywould remain the same. Would liketo clarifythe

currentcovenants to allow pole barn forstorageitniceto keep junk out.And then I'dliketo put
inthe water meters so everyone pays the same share,so we can keep the same HOA, Ijust
meant the road and the water. Two ofthe new lotsare going to have a well,they willnot be part
of our water system, so that ispartofthe changes I'm proposing.

Tony Prothero added the existingcovenants do apply to thisarea,thatispartofthe reason we

believethata singleHOA isappropriate.

Ken Thornton asked isthere a mechanism forself-governanceand votingto approve thisnew

ruleso they can allbe passed by HOA.

Gary Poore repliedyes.

Bob Morgan saidyes but,Ishould be ableto pullthatthrough because Ihave 3 votes per lot,

basicallyhave 42 more votes.I'mwillingto have a meeting with the HOA Ihave always listened

to what they have to say.Iwant to make these a reallyniceplaceto live.Iwant to make changes
forthe best and would hope they would considerthat.

Rob Skawinski asked what are the HOA fees?And what are you anticipatingthem being inthe

future.

Bob Morgan said$400.00 a year,Ididthe math and we should be ableto lower the fees.Iwant

to be ableto break itdown to show where thatmoney goes,would liketo have a PCA to handle

the money system, so thatthe members allknow how that money isbeing distributedIfeelthe

actualfee ofthatwould be reasonable.Ithinkthatonce the HOA people see thatthey willagree
itisa good thing.

Rob Skawinski asked about metering watering system foreach ofthe residences.

Bob Morgan responded yes,Iam investigatingIwould liketo add a system so thatwe can

monitor where our money isgoing.Also,ifwe were to charge a fee would liketo do so

accordinglymy wife and Ihave severalrentalpropertiesand have studiedthem foryears we

have a bunch developed justlikethat I'm sayingwe can apply that here to the subdivisionand

have that money setaside.Also,I'dliketo study the snow removal situation,Ithinkwe do it12

to 16 times inthe snow shoveling.Iwould liketo apply thisto the subdivisionratherthan justsay
it'sa littleover $10,000.00 a year wellwhere does that money go? Iwould justliketo make a

few changes likethat Iwant to lower the costnot raiseit.

Charles Cottrell20 Ponderosa Dr,Ulm statedthere isa lotof concerns one I'm hearinga lot

about covenant changes we went through thisa year ago and ultimatelyhad to seek attorneysto

balance the process,when Bob Morgan wrote the covenants they were allinclusiveof phase one

two and three and the attorneysthrough negotiationsdecided that,thatwas the legal

precedence and we had enough documentation to move to court. So,one ofthe thingsthat is

reallykey isof doing what you folksdo iscommunication. Bob Morgan has only been to one HOA

meeting, we meet once a year or more ifneeded we are inconstant communication with one

another we are neighbors.Iam reallytroubled to hear thatthere ispossiblechanges inthe

covenants Bob has a lotof good ideasbut who isgoing to bear the expense ofthatifthe existing
HO are burden buy a new water system thatwas promised to us when we bought in,after 9

years or longerwe were supposed to have a sundry of promises none which have been kept we

currentlypay 400.00 a year forroad maintenance, water system maintenance itsays nothing in

the covenants about having to be responsibleforupgrading. Ireallywant to know who isgoing
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to be responsibleforupgrades? So,we have a lotof questionshere.Isaw thisdocument this

morning not before.Iwillcheck out the website,it'sgoing to take us a littletime to put our

heads together and we may have more questionsthatwe have expressed here now. I

understand there isanother meeting on May isthatthe final?

Alex Dachs thatwillbe forthe commissioners.

Charles Cottrellasked so,do we have more opportunityto ask inwriting.
Alex Dachs statedthatyou willhave another chance to submit papers they go to the planning
officethere willbe another planning meeting before the commissioners.

Charles Cottrellstatedwe have a very activeHOA, Bob has a lotof ideasthathe isbasically

force-feedingthe HOA without theirknowledge so likeIsaidcommunication isthe key.
ElliotMerja statedjuston that pointthisisthe firstwe hear ofthe HOA, thisitisgood thatyou
are here communication isgood. Iencourage you to approach thiswithout too much negativity,
but be open minded because Ibelieveifyou are a good working HOA you should be ableto work

out thisproblem fairlyeasilyand get some understanding. Iwork on a ruralwater system and

it'sa very aging unitand they'vegone through the same prossesofwhen do we have to upgrade
the system who isgoing to pay forupgrades and the factofthe matter isthatbasicallyisthe

people who getsthe water pays foritand itwas never writtenback in1969 when itwas put in,
but thatisthe realityof it.

Charles CottrellsaidIagree with what you are sayinglastyear we put a new pump. There are

linesdeficiencieswith thatsystem we went through the expense of doing thatand now we have

a homeowner thatwants to diga wellto have forhisown supply we have a lotof moving parts
here and Iagree that we have to get together forworking them out but we have to get together
which means Bob has to attend the meetings.
Richard Liebertasked Does your HOA have bylaws and officers?

CharlesCottrellresponded yes,we have bylaws and recordswe have allmeetings and minutes.

ElliotMerja saidyou are ahead ofthe game we see a lotofthem thatare nowhere near like.do

we have anymore opponents.

Allan Carpenter 2 West Ulm Rd.,Ulm I'm not foror againstI'm acrossthe streetofthe proposed
Ihave a couple of concerns you mention that allthe new proposed homes would be on a cistern

my driveway directlybehind Ulm schoolthe intersectionisa slow one the increaseintraffic

water truckswhether commercial or localthere isan impact,Ihave concern with the higher
volume of trafficespeciallywater trucks.The water issuesomeone saidthatthere isa water

tower inUlm there has not been one fortyyears I'vebeen here fortwelve years and Ihave never

seen one, Ihave a well and everyone Iknow has cisternsand goes to Great Fallsto get water. So,
that issomething that has to be considered as faras the extratrafficthisisa schoolzone,
because thatarea iscongested with vehiclesand children.(Igot one ofthese inthe mail and I

appreciatethat,itisniceto know what's going on where Ilive)So thatissomething Iwanted to

present to the board to look atthat aspect,because when you have a cisternyou are constantly

tryingto fillitup.The other thingisthe proposed playground Idid not hear too much about it,
there isnot one there isthisgoing to be restrictedto the HOA, ifthe county isrequiringthat,isit

open to the public?

ElliotMerja saidthatisnot an answer we can giveyou isup to the HOA.

AllanCarpenter statedwe have grandchildrenand Iknow my wife isgoing to want to know,
because we currentlyonly have the public-schoolplayground.

Richard Liebertstatedas a rancher Ihaul a lotof water, and Iknow Mountain View Co. the gas
stationout there has a commercial water deliverythey don't have a well.The water hauling
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companies want new customers ifthey have the water commercially deliveredthey willmake an
Ulm deliveryday.There isa 5-thousand-gallontanker thatcomes once or twice a week to the
servicestationout there.

Allan Carpenter statedand I'veseen that Iknow thatthere have been at least3 different

commercial companies that have deliveredto Ulm over the year Ithinkone ofthose isnot in

existenceanymore from where we liveand where we travelinUlm. There are a largenumber of

residentsthat haulthemselves Idon't know anyone thatgets itdeliver.Thank you very much.

ElliotMerja asked isthere any more opponents?
Chuck Crowell 201 Ulm Vaughn Rd statedIam infavoripersonallywant to buy one ofthose

piecesof property so I'm lookingat itfrom a differentaspect ifwe put more homes out there we

improve the funding to our schools italsoincreasesthe funding to our firedepartment and

Cascade County. Ihave heard a lotof oppositionbut,not a lotof ithas merit inreality,progress

goes on and Ireallythinkit'sa good idea,findingsmall property inand around Great Fallslike

thisisdifficult.Ithinkthisisa good project.

Gary Poore saidIam not opposed we justwant to make sure thatthe HOA are not gettingshaft.

Bob, you saidbecause you own allthose lotsyou have more votes.

Bob Morgan responded no only ifthisisapproved. That'sthe way the covenants were done in

1996, and the purpose ofthat isthatthe developer who isspending allthe money to fixand

improve the water system the developer isspending money to do allofthatwe are not charging

existingmembers forthatto improve the water system that isa responsibilitythatdevelopers
have.

Gary Poore statedIunderstand that but you were talkingabout the HOA and you having 3 votes

to everybody else'sone. And you could change the HOA that isnot true,Bob wrote us a letter

statingthat he did not want to be burden with paying 400 dollarsa month forevery lotand that

he was relinquishingthose votes now we can'tcome back and say that'sdifferent.

Bob Morgan statedinthe originalproposal isbecause the reason what we were tryingto do with

20 acreswe were going to build5 homes with a pole barn and horses and each home was going
to have theirown wellthat iswhat you are referringto Ithinkitwas a 602 thiswhat he is

referringto Ido not want to pay money on those because the HOA rejectedthatwith their

attorney.

Gary Poore responded no, itwas before that.

Bob Morgan saidok you'llhave to show me that.

Gary Poore said,Ihave the letter.Ibeen there foryears and years when Bob was the president
had allthose votes he had authorityto say ifyou would liketo increaseyour lotsizeyou can so

we went from 8 thousand square feetof grassbased on what he toldus because he had the

majorityof the votes and now he wants to reduce the sizeof your lotand put a meter to see

how much water we use,Idon't have a problem with him developing but I'dliketo be

grandfather in and say ok look that'sall.

Bob Morgan saidallI'msayingiswe need to have a meter and those who use more water by
theirchoice should pay more that'sallI'msaying.

Gary Poore statedand ifwe come to a meeting and we allcan discussitI'msure we can allcome

to an agreement because allitsgoing to do isincreasethe value of our homes ifwe get a nice

development out there and we are not wanting to keep any money from the county because we

can always use forschoolsand everythingelse,we want a nice HOA but we alsowant to be

protected from what we've developed inover 19 years.
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Bob Morgan saidI'm sorryyou feelthreatened I'mtryingto design a new system of 8 thousand

feetforeach lotbut there againthatwould be your choice.Iwillcome to the meeting and see

what we can do ifpeople don'twork with me on the system itwon't work Idon'tknow how to

make itwork with people watering thatmuch.

Gary Poore statedthat'sone ofthe problems that'sgoing to have to come up with the HOA

meeting and likeIsaidI'm sure we can alldo ittogether,Idon'twant to hold up any more of the

party'stime. We with HOA justwant to be protected.

ElliotMerja statedwe want you the HOA to remember our scope to what thisboard asto what

we can do isto determine whether or not these are feasiblethingswe can send to the

commissioners so thatthey can make the decisionbased on what they hear from the public

again and so we are justa recommendation board you guys brought up a lotof reallygood

informationthat needs to go back with your homeowner and you guys reallyneed to work on

these because itsounds likeyou are not farofffrom being together,but that isyour

responsibility.Ours isreallylookingat itto see ifit'sfeasibleto send to the commissioners. Is

there any furthercomment from the public?

PublicComment Closed at 10:09am

Board Discussion& Decision:

Rob Skawinski statednot comfortable with making a motion, doesn'tquiteto understand if

thisgetspushed forward what ramificationswillithave inthe existingHOA, isthere a way this

can get resolved.

ElliotMerja saidIhave an opinion from inthe pastwhat I'veseen, ifyou don'tget everybody

together once inthe HOA and such likethisthingsnever get rectifiedthat'swhy you send out

the notificationto everybody thatthisisgoing through or has a possibilityof going through

can'tsay itsgoing through one way or another,on my sideof these and hearingwhat they said

and knowing what happens with thistype of developments isthat one Isee itas a positive

development and Isee itas the homeowners can get together having an agreement seeing how

thisisgoing to work. Thisisonly the beginning.So,ifwe approve thisatallthen itgetsanother

publichearing and then itgoes to the commissioners, there isstilltwo times or isitonlyone?

Alex Dachs statedifyou approve it,itwould go to the county commissioners forthe

preliminaryplatapproval and afterthose conditionsare satisfiedthen comeback forfinalplat

approval to createthe lots

ElliotMerja saidso there isstilltwo times they can comment on thisifthey are not having any

successwith theirHOA then they can bringthat up atthe next.

Rob Skawinski stated but,by approving thisvote are we givingBob more controllingvotes at

the HOA.

ElliotMerja statedthat isinthe homeowner covenants, not inanythingwe do.

Ken Thorton covenant must be approved priorto finalplatfiling,finalprocess

Bob Morgan statedIhave to be approved before lcan make those changes.

Rob Skawinski saidonce that does take affectyou willhave the controllingvotes atthe HOA

Bob Morgan statedwellyes,and Ican submit the changes likeallowingthe pole barn on the lot

Rob Skawinski saidand Iunderstand that but my pointisthat'sthe way it'sgoing to be once

thisisapproved atthat pointand time you kindof controlthe HOA would you agree with that?

Bob Morgan saidIdo agree but Idon'twant to spend the money ifIdon't know ifthisisgoing

through. Imean your take your time and Iwillgo to the HOA meeting, Ijustwould liketo know

one way or another before Igo caringon my plans,because it'sexpensive to do allthis
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Richard Liebertstated,Ithinkwhat Rob isdrivingatisthere a consensus inthe HOA or isita

moved point.

ElliotMerja statedwe need Fernando here to findout.

Richard Liebertsaid,because we have the latitudeto approve it,amend itor deny, according
to parliamentaryprocedure.

ElliotMerja statedso ifwe want to put an amendment thatthe HOA has to be involved.

Richard Liebert.statedImake a recommendation or recommend an amendment thatthe HOA

reach a genal consensus to approve, priorto itgoing to the County.

ElliotMerja responded you are welcome to make that motion didyou make thatmotion?

Richard Liebertmotion amendment to provide recommendation thatthe HOA reach a positive

consensus thisisjusta recommendation as articulatedinthe writtenstaffreportthatthe HOA

reach a positiveconsensus.

Mark Carlson seconds the motion forthe additionalcondition.

ElliotMerja motion moved and seconded, with the additionalrecommendations isthere any

comments.

Rob Skawinski would you clarifythe motion again.

Richard Liebertstatedwe arejustvotinginthe amendment thatthe HOA reaches a general

positiveconsensus, thatsvery broad language.Itgivesa littlemore clarity.

Alex Dachs asked what would the generalpositiveconsensus look like?Isita letterfrom the

HOA presidentsayingwe agree to thissubdivision?Typically,the developer of the subdivision,

that developer holds the majorityofthe HOA untilthey sell50% ofthose lotsinthe subdivision.

Rob Skawinski statedrightnow the HOA holdsthose votes once we approve those lotsthen

Bob has control,and that iswhat the HOA isconcerned with and Ithinkifwe can get those

addressed before we giveBob controllingpower Ithinkthat istheirmain issue.

ElliotMerja statedand we as a board do not givethe controllingpower isthe County

Commissioners that givethat end up doing that.But we make that recommendation. Ifwe put

inthisrecommendation thatthey need to come up with a letterof consensus from the HOA,

then the county commissioners can look atthatand say we willapprove itor no,we need them

to go talkagain.

Richard Liebertstated Isnot legallybindingdocument but ifwe are sending itto the

commissioners we need to meet allthe proponent requirements.

Alex Dachs statedthe county does not deal with HOA that ismore of a civildisputebetween

those neighboringthe subdivision.

ElliotMerja saidthatwould allowthem to come up with a letterand say we came to

agreement then the county commissioner can say ok they came to an agreement we can do

these or they willsay they did not come to an agreement they need to work on these before

we approve it.does thatwork.

Ken Thorton would that be recommendation # 20,

ElliottMerja yes that isitem 20 inthe listof thingsthey have to meet

ElliottMerja the amendment has been moved and seconded

Vote, Allinfavor,6-0

Elliotsaidthat was justthe amendment, now we would entertaina motion to approve or

disapprove with the 20 conditions

Dan Johnstone motion to approve
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Mark Carlson Seconds the motion

Discussion:

Richard LiebertQuestion forAlex are we going to have a response from the Ulm fire

department before itgoes to commissioners.

Alex saidyes,we willreach out them. They need a letterfrom the firechiefsayinghe is
comfortable with the firecisternbefore itreceivesfinalplatapproval.
Elliotasked any furtherdiscussion/comments? Ientertaina motion to pass allinfavor

Allinfavor,motion passes 6-0

5.Old Business:none

6. Board Matters:

Richard Liebertwould liketo commend the zoning board forapproving the solarprojectup on

Bootlegger,Ithinkit'sa positivestep ithinkit'sour second solarproject.Number two Mr.

Chairman Ichecked with the personal department, the vacancy forplanningdirectorand its
closed.Ihaven't been a lotaround a lotof staff.(and thisisno reflectionon our currentstaff
which isgreat)Ithinkthat having a planningdirectorforfuturechallengesithelpsto maintain

continuityinany group because how long have you been here Alex,and you are new, and you
are new...so,Ithinkitwould help to deal with differentchallengesso,Irecommend thatthat

vacancy be open again.

Alex introduced Nataliato the board. Then we have an upcoming meeting inMay we willbe

givingthe board members a revisedversionof the subdivisionregulationswe are revisingthose
afterthe lastlegislativeupdate alsoyou'llbe gettingthose inthe next couple ofweeks and a
staffreportnext week to review so,ifyou have comments questionsor concerns you can give
those back to us.

7. PublicComments Regarding Matters within the Board's Jurisdiction:none

8.Adjournment: Elliotasked any more comments? No, we are adjourned 10:15 am
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